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The non-profit organisation interculture.de 
e.V. and  
 
 
the Department of Intercultural Business 
Communication (IWK) 
of Friedrich-Schiller-Universität Jena 
 
- Winners of the German Prize for 
Education and Training 
awarded by the German Employers’ 
Association in 2006 

 

 
 
- Finalists of the European E-Learning 
Award 2008 
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Teaching intercultural competence 
 

- IWK                       
 
The Department of Intercultural Business Communication (IWK) was established in 1992. The 
department’s program was designed to prepare students for careers in international business and 
general professional development, be it as manager in a multinational company or as a teacher or 
consultant on intercultural matters. 
The program offers lectures and seminars on different target cultures (Great Britain, USA, Italy, Spain, 
Latin America, France, Eastern Europe and East Asia).  
Topics of research include the theory of intercultural business communication, the teaching of foreign 
languages as business languages, cultural anthropology, methods and techniques for intercultural 
negotiation as well as projects and research in intercultural e-learning and the electronic media. 
IWK is the name of the department and also of the course of study at Friedrich-Schiller-Universität of 
Jena. We train students in the field of business communication thereby preparing them  for their work as 
consultants and coaches  in firms acting worldwide. 
  

- interculture.de e.V.        
 
 
The non-profit organisation interculture.de was founded in 1994 as an intercultural consulting branch 
of the Department of Intercultural Business Communication, University of Jena. Serving as a link 
between intercultural theory and practice, interculture.de has become one of the most significant 
consulting agencies in Germany. interculture.de is a valuable partner not only for businesses acting 
worldwide, but also for companies seeking to expand into overseas markets. The international team 
working with interculture.de provide a variety of services and offer exceptional advice and consultation 
relevant to all aspects of intercultural business from market research to international product 
development. 
 
interculture.de in cooperation with Friedrich Schiller University Jena is a provider of high quality, 
competence-based intercultural learning, training, coaching and consulting. 
It is our mission to make cultural diversity in businesses and institutions a tangible enrichment so that it 
may be used to attain operational goals as well as to contribute to the sustained development of the 
parties involved. 
Working with our students, clients and experts, it is our vision to deliver the best intercultural learning 
units und services possible, working side by side as partners in long term, productive processes.  

interculture.de aimes at diverse target groups – university professors, managers of international 
companies, personnel managers, intercultural trainers, consultants as well as representatives of 
international exchange companies and teachers from secondary education and  university students from 
different parts of Germany and other countries  – and initiate a room for ongoing discussion in the field of 
intercultural (business) communication. The mission of interculture.de is to provide (inter)cultural 
experience and knowledge about (inter)cultural communication through which individual, national, and 
international (business) relationships can be examined and optimized with the intention to create agents 
of change to reduce misunderstandings in intercultural (business) communication and its effects, 
including not only bad business, but also xenophobia.  
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Interacting with people who have (business) contacts with people from different cultures assures better 
intercultural understanding and helps generate new knowledge. 

Our quality assurance is particularly effective due to regular exchanges with our clients (HR departments 
and training participants). 

Besides meticulous preparation (needs analyses, personal contact with participants prior to training 
(depending on the situation) interculture.de offers specific training materials. 

 

Our experts and  authors of intercultural learning units (moduls) have 20 years of experience in the fields 
of intercultural academic courses and practical training, coaching and/or consulting. Our experts offer the 
following competences and qualities:  

 

- Profound knowledge of cultural dimensions (classification systems) and the ability to convey them 

- Long work or living experience with or in the target culture 

- Profound country knowledge  

- Very good knowledge of the culture-specific systems involved and the ability to convey them  

- Outstanding process competence in the corresponding area (training, coaching, consulting)  

- Exceptional communication skills 

- Very good ability to conduct cultural self-reflection  

- Well developed social skills (e.g. tolerance, a sense of humour, curiosity, self-reflection, tolerance of 
ambiguity, flexibility)  

- Own intercultural development or research activity in cooperation with Friedrich Schiller 
 University in Jena/ Thuringia 

- A good understanding of international business processes and their ramifications for the working and 
living situation of participants and clients  

- A willingness to collaborate and exchange  

We would like intercultural perspectives in the business world to assume their rightful place in 
this era of rapid globalization. 
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Special fields 
 

 Training for Work in a Foreign (Target) Culture 
 
The goal:  
 
Knowing facts about foreign cultures and their markets is important. Understanding these facts in an 
appropriate context, however, is necessary for success in international business. For us, the WHY of 
intercultural communication is more important to understand than only the HOW. This kind of 
understanding is what can turn unfamiliar intercultural situations into opportunities for success and self-
improvement. 
 
interculture.de offers training seminars for the following cultures: USA, UK, France, Spain, Germany, 
Denmark, Russia, Eastern Europe, Latin America, China, Taiwan, Japan, and Southeast Asia. Topics 
include unique market features, culture-specific management and working style, and also methods of 
communication and interpersonal interaction. Interactive workshops with an active learning approach 
allow participants to work together as a team and simulate intercultural experiences. 
 
 
 
(Inter)Cultural Sensitization: 
 
Goals:  
 
The understanding of foreign ways with simultaneous recognition of one’s own cultural characteristics. 
Effective behaviour in a foreign environment. Effective cooperation in international teams.  
 
Content:  
 
Workshop activities that illustrate culture-specific perception as well as discussions on the 
consequences such perceptions have in international relations. Other topics of emphasis                
include the effects of regional culture on international mergers and potential conflicts between 
incompatible cultural elements. Role playing and simulations help to illustrate these difficulties in 
intercultural sensitization training. 
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E-Learning:  
Individual cultural training for different countries with emphasis on management skills.  
The e-learning modules of interculture.de are continually updated. 
 
 
Fundamentals of intercultural competence through web-based education: 
 
Intercultural competence training through the use of electronic or internet-based educational media is 
still in an early phase of development.  There are presently few opportunities for such training, at least in 
the German-speaking countries. interculture.de is likewise developing its own electronic resources such 
as educational web-based portals and various culture-specific training modules. At the same time, 
interculture.de is finding novel theoretical approaches to the process of intercultural learning. The 
recognition of a variety of "learning phases", for example, enables instructors to more effectively use 
their educational resources and tailor their lessons to the individual needs of the learner. 
 
Multimedia programmes certainly have great educational application, but only insofar as they encourage 
and complement existing learning processes in the learners themselves.  Behaviouristic educational 
programmes, for example, are completely inappropriate for training in the "soft skills", as there is little 
room for contextual compromise in true and false exercises. Cognitive educational programmes are best 
employed in the treatment of problem-oriented knowledge or perhaps in cause and effect investigations.  
The weaknesses of such programmes lie in their emphasis on the cognitive elements rather than more 
subtle aspects of human education such as social interaction. Constructivistic programmes appear to be 
well-suited to training in intercultural competence, since they support the learner in an active process of 
knowledge "construction", which is guided by the individual and responds differently according to the 
learners' previous knowledge. 
 
Based on our continuing development of theoretical and practical applications for Internet-based 
educational media as well as digital learning environments, the Department of Intercultural Business 
Communication and interculture.de have the required knowledge and skills needed for the creation of 
new virtual "learning spaces", that is, a combination of intercultural content (developed by actual 
members of the appropriate "target culture"), didactic e-learning, and the technical electronic know-how 
required for the synthesis of theory and application. 
 
1) Intercultural Assessment Centre: 
 
In co-operation with the Department of Cross Cultural Business Communication of the University of  
Jena, interculture.de is developing Web and WBT material for a large number of countries, that is 
cultures of Europe, Asia, North and South America of the following kind:  
 
Intercultural assessment centre (in German) 

o To produce knowledge profiles of the learners 
o As a prerequisite for the choice of learning module 
o To optimize the personnel selection for foreign placement 

 
Goals: Individualized analysis of the social and strategic potential for employees with international 
assignments. 
Content: The Assessment Centre is designed to examine the following: 
                             General communication skills  
                             Empathy, Role distance  
                             Polycentrism, Tolerance of ambiguity  
                             Problem-solving skills, Foreign language ability  
                             Flexibility, Personal stress management  
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2) Learning „Cultural Studies and Intercultural Communication“ 

 
Self-learning modules (accompanied by tutors, learning through an internet platform) on: 

o General background studies, initial contacts, politics, tourism etc. 
o Specific features of marketing and distribution  in the target culture market 
o Specific features of personnel management in the target culture 

 
Besides the internet we also offer presence intercultural training and the further training of managers 
(especially in the areas of leadership, marketing and personnel) trainers, academics, teachers and 
students and an advisory service for concrete co-operation questions and problems. 
 

 

 
 
 
Interculture e-learning modul (in 
German) 
 
as foundation stones for preparing 
foreign partners for their stay or 
job in Germany and for their 
cooperation with German partners. 
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Russia (in German) 
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Interculture e-learning moduls as foundation stones for aquiring knowledge in the field of intercultural 
communication (IC) and intercultural business communication  (IBC) and which integrate a large number 
of practical cases and applications. 
 

 
 

 

 
Theory - 
„Basics of IC and IBC“ 
 
(in German and English) 

 
Whenever desired, tutors offer individual internet-based help. 
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2. Licensing 
 
interculture.de developed e-learning modules for cultural regions that can be used 
- as single offers to prepare a stay in the respective cultural region 
 
- as a learning package in combination with further e-learning modules on the basics of intercultural 
  (business) communication and/or 

- in combination with workshops and/or seminars as packages of blended learning 

We continually upgrade the e-modules, provide technical support, and, of course, enable our learners in 
terms of methods and technical know-how to use the e-modules, furthermore, interculture.de also offers 

license models where you are free to choose your learning periods and learning group sizes. 

 
 

3. Certificates "Intercultural Trainer”, “Intercultural Coach",  
“Intercultural Mediator” (in German) 

 

Unique offer in Germany - "Train the Intercultural  Trainer" 

- Qualification certified by university  
- Backed up by science [The Jena Model]  

 
Free choice 

- Learning independent of place and time by Blended-Learning approach [2 – 3 weeks of face-to-face  
   workshops and an e-learning period with individual tutoring]  
- Wide range of themes from theory and practice with numerous possibilities of choice  
- Specialization in one’s own target culture   

 
Relevant to practice 

- Elaboration of a training/ coaching/ mediation unit which can individually be used in practice 
- Efficient preparation for positioning own offers on market 
- Access to vast pool of material for after-use 

 
Future-oriented by creating networks 

- 350 graduates world-wide 
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Ausbildungsprogramm zum "Interkulturellen Coach" – Für Interessenten  mit guten Deutschkenntnissen 
Die Ausbildung zum "Interkulturellen Coach" ist als Blended-Learning Ausbildung konzipiert und besteht aus sechs 
Modulen und der Abschlussveranstaltung.  
 

For more information have a look at our Homepage http://www.interculture.de/coach_ueberblick.htm 

Grundlagenmodul I     

Online-Modul:  Interkulturelle Coaching Grundlagen (Interaktives online Lernmodul)    

Wochenendseminar: Kick-Off Veranstaltung: Einführung in die Studienorganisation  
Einführung in das Interkulturelle Coaching  
Orientierungsgespräch  

  

Grundlagenmodul II o    

Online-Modul:  Einführung in die Interkulturelle Wirtschaftskommunikation (Online-Vorlesungszyklus mit 
illustrierenden Folien und zu lösenden Einsendeaufgaben)  

o Interventionstechniken (Interaktives Online-Lernmodul)  
  

Wochenendseminar: o  Coaching mit System    

Praxismodul I o    

Online-Modul: o  Kulturanthropologie & Lernstile (Online-Vorlesungszyklus mit illustrierenden Folien und zu 
lösenden Einsendeaufgaben und ein interaktives Online-Lernmodul)  

  

Coachingpraxis:  selbstständiges Coaching mit eigenem Klienten  
o erste Coachingsitzung (Dokumentation)  

  

Wochenendseminar: o IK Coachingmethoden    

Praxismodul II o Krisen und Konflikte im Coaching    

Online-Modul: o Virtuelle Coachinggruppe    

Coachingpraxis:  Fortführung Coaching mit eigenem Klienten  
o Dokumentation des Ablaufs des Coachings  

  

Wochenendseminar: o Krisen und Konflikte im Coaching    

Praxismodul III o    

Online-Modul: o Virtuelle Coachinggruppe    

Coachingpraxis:  Fortführung Coaching mit eigenem Klienten  
o Dokumentation des Ablaufs des Coachings  

  

Wochenendseminar:  Supervisionsgruppen  
o Ausbildungsreflektion (Coachinggespräch mit dem Ausbildungsleiter)  

  

Praxismodul IV o    

Online-Modul: o Entwicklung des eigenen Coachingprofils    

Coachingpraxis:  Coaching mit eigenem Klienten;Dokumentation des Ablaufs des Coachings    

Wochenendseminar: o Coachingprofil und Kompetenzen    

Abschluss o    

Prüfungsvorbereitung o    

Wochenendseminar:  Coachingprüfung ;Feedback  
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Ausbildungsprogramm zum "Interkulturellen Mediator" – Für Interessenten mit guten 
Deutschkenntnissen 

 
 
For more information have a look at our Homepage http://www.interculture.de/mediator_ueberblick.htm 
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Our Referees: 
 
- BGJ-Beratungsgesellschaft JENOPTIK für Personalmanagement mbH (Jena) 

- Ciba-Geigy (heute Novartis) AG (Basel, CH) 

- DAAD (Bonn) 

- Deutsche Bank AG (Berlin) 

- ECL - European Consortium for the Certificate of Attainment in Modern Languages  

- Eurofighter Jagdflugzeug GmbH (Munich) 

- Gebifo/BIBB: IT Bildungsnetzwerke/ E-Learning (Berlin – Bonn) 

- Georgia Institute of Technology (Atlanta, USA) 

- Germanischer Lloyd (Hamburg) 

- GFAW/ Thüringer Wirtschaftsministerium (Erfurt) 

- GlaxoSmithKline AG (Munich) 

- GNT Ilmenau: Interkulturelles AC für GET-UP-Firmen 

- Goethe-Institut (among others Munich) 

- Goethe-Institut Moskau (Intercultural E- Assessment) 

- IHK Ostthüringen (Gera) 

- Landeszentrale für politische Bildung Erfurt: Interkulturelle Übungen für das Internet (Erfurt) 

- LEONARDO-Büro (Thuringia and in other federal lands) 

- Lufthansa (Berlin) 

- Mercedes-Benz AG (Stuttgart) 

- Nordenia Versicherungs AG (Munich) 

- Schott AG (Jena) 

- SiloPac Inc. (CAN) 

- Thüringer Ministerium für Justiz und Europaangelegenheiten (Erfurt) 

- Trend-Neubau GmbH (Eisenach) 

- T-Systems Enterprise Services GmbH 

- Universitätsklinikum für Hautkrankheiten (Jena) 

 


